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ENGLISH VERSION

Home = Introduction

Welcome to the website of the “Improvement Works at Leung Sheun Wan Pier, Sham Chung Pier
and Sam Mun Tsai Village Pier — Design and Construction.”

On 26 May 2020, Mott MacDonald Hong Kong Limited (MMHK) was commissioned by the Civil
Engineering and Development Department (CEDD) under Agreement No. CE76/2019(CE) to provide
consultancy services in respect of the “Improvement Works at Leung Shuen Wan Pier, Sham Chung
Pier and Sam Mun Tsai Village Pier — Design and Construction”.

Home = What’s New

September 2020

Traffic and Transport Committee of Tai Po District Council was consulted on Sam Mui Tsai Village
Pier on 4 September 2020.

May 2020

Commencement of “Improvement Works at Leung Shuen Wan Pier, Sham Chung Pier and Sam Mun
Tsai Village Pier — Design and Construction”

About the Project = Project Background

Hong Kong is an international metropolis and comprises many natural scenic spots, rare geological
features and hiking trails with rich biological diversity. In recent years, number of tourists attracted
to remote rural areas has been constantly increasing. Public piers play an important role in accessing
these remote destinations.

Civil Engineering and Development Department (CEDD) commissioned an Engineering Feasibility
Study (EFS), “Study for Pier Improvement Programme at Leung Shuen Wan, Kau Sai Village, Lai Chi
Chong, Sham Chung and Sam Mun Tsai — Investigation” (Agreement No. CE 33/2017 (CE)), in
November 2017 to verify the technical feasibility of improving five potential pier items located in the
northeast region of Hong Kong.

About the Project = Scope of Project

The scope of the Project comprises:

i.  demolition/reconstruction/re-provision/modification of Leung Shuen Wan Pier, Sham Chung
Pier and Sam Mun Tsai Village Pier;

ii. provisioning of temporary piers during construction phase; and

iii. incorporation of associated structural works, electrical and mechanical (E&M) works,
navigation lights and marine facilities.



About the Project > Overview = Leung Shuen Wan Pier

Background

Leung Shuen Wan Pier was built in 1990s, located in Sai Kung District. The existing Leung Shuen Wan
Pier is located in an inner harbour amidst calm waters with many existing fishing pontoons.

The pier serves the High Island area of Geopark where the famous "hexagonal rock columns" are
located. The vicinity of the pier has been designated as a fish culture zone (i.e. Leung Shuen Wan
Fish Culture Zone) and several seafood restaurants have been opened near the shore to provide

seafood for travellers.

There are large surges of patronage during religious ceremonies and holidays — the ceremonious
float procession to celebrate the Tin Hau Festival takes place once every two years, which lasts for
six days each time with thousands of tourists/ worshippers visiting the temple daily during the
period. Due to the shallow water depth of Leung Shuen Wan Pier, tourists / worshippers have to rely
on small vessels for transferring from a larger vessel to the pier and waiting for a long time before
they can land on the pier.

Pier Improvement

We have consulted the relevant stakeholders and formulated appropriate improvements to the pier
in response to local needs.

About the Project = Overview = Sham Chung Pier

Background

Sham Chung Pier was built in 1960s, located in Tai Po District. The Pier is a large L-shaped open pier,
located at an exposed location and subject to strong waves.

The pier is located near Sai Kung West Country Park and is frequented by tourists and hikers during
holidays and weekends.

Pier Improvement

We have consulted the relevant stakeholders and formulated appropriate improvements to the pier
in response to local needs.

About the Project > Overview = Sam Mun Tsai Village Pier

Background

Sam Mun Tsai Pier was built in 1970s, located in Tai Po District. The existing pier is severely limited in
space and water depth for adequate berthing of vessels. The landing steps and catwalk are also very
narrow for use.



The pier is located within Shuen Wan Typhoon Shelter in a stable marine environment. There is a
Yim Tin Tsai Fish Culture Zone near the pier.

The pier has very high usage and marine traffic, with over hundred boats observed in the vicinity of
the pier. The numbers of tourists to the area have been increasing as it provides access to Ma Shi
Chau Nature Trail of the Geopark.

Pier Improvement

We have consulted the relevant stakeholders and formulated appropriate improvements to the pier
in response to local needs.

Highlight = Project Benefit

i Meeting public aspiration of the piers, rectifying the identified deficiencies; and addressing
the needs of the public including both the existing and the future uses.

ii. Facilitating construction of the proposed pier improvement; as well as their subsequent
operation and maintenance in an efficient and cost-effective way.

iii. Being environmentally friendly in the construction, operation and maintenance of the
proposed pier improvement.

iv. Introducing smart city initiatives to improve people’s quality of living; enhance the
effectiveness of sharing of travelling, weather and tourist information to pier users; which
will help contribute to Hong Kong’s visions of sustainability, efficiency and safety.

Highlight = innovative Pier Facilities

We are considering to provide the following innovative pier facilities:
i. Meeting public aspiration on pier functionality
oA floating platform cum a long-span gangway
ii. Facilitating pier construction, operation and maintenance
*Maximising use of prefabrication
eUse of durable materials
eUse of Internet of Things for real-time monitoring
iii. Enhancing Environmental Friendliness
eSolar energy
*Wind energy
iv. Introducing Smart City Initiatives

*Provision of mobile device charge hub services



e|nstallation of information kiosks

Highlight > Achievements (Under Construction)

Progress = Schedule (Under Construction)

Stakeholder Engagement = Schedule

1. Initial Stakeholder Consultation
In the Initial Stakeholder Consultation, the target consultees will be briefed. We will
introduce to the stakeholders the opportunities, constraints and issues of each Piers. We will
consult the stakeholders on the design and operational requirement, utilisation,
accessibility, public safety etc. of the Piers. We will also consult the stakeholders on their
views towards innovative design such as floating platform facilities for persons in need and
prefabrication design if applicable.

2. Stakeholder Consultation
In the Stakeholder Consultation, stakeholder consultation activities including workshops and
presentations will be conducted to present the findings and recommendations of the Study
with a view to gaining support from stakeholders for proceeding with detailed design.

Stakeholder Engagement = Stakeholder Consultation, LegCo Consultation, DC Consultation

Stakeholder Consultation

Consultation Photos
[Link to Photos]

LegCo Consultation (Under Construction)

DC Consultation

Consultation Materials for Sai Kung District Council — Leung Shuen Wan Pier
[Link to Discussion Paper]

Consultation Materials for Tai Po District Council — Sham Chung Pier

[Link to Discussion Paper]

Consultation Materials for Tai Po District Council — Sam Mun Tsai Village Pier
[Link to Discussion Paper]

Stakeholder Engagement = Site Visit (Under Construction)

Information Centre = Newsletter (issued bi-yearly) (Under Construction)

Information Centre = Pamphlets (Under Construction)

Information Centre = Videos (Under Construction)

Information Centre = Reports (Under Construction)
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